










Three Questions 
for Victor Agnellini
Chairman of the Alcatel-Lucent 
Foundation Board of Trustees 

What is the Alcatel-Lucent 
Foundation’s role?
Victor Agnellini: The Alcatel-Lucent  
Foundation helps coordinate the 
human touch that is so necessary to the  
successful implementation of the 
company’s transformation within the  
telecommunications industry. To 
encourage employee involvement in  
local communit ies, we have 
established an interactive map on 
a company web site to help our 
employees locate and participate in  
projects near them.

What is the Foundation’s 
policy on charitable 
contributions?
Victor Agnellini: As a contributing 
member of the communities where 
our employees live and work, we make 
sure that our charitable contributions 
follow a company-wide policy. The 
policy dictates that all charitable 
contributions must be made in full 
compliance with applicable legislation. 
And all contributions must be made 
in accordance with the company’s 
Statement of Business Principles, 
including our anti-corruption policies. 

What is the key to the 
success of the company’s 
volunteering program?
Victor Agnellini: The key is 
that it has always been driven by 
employees. Through the years they 
have unselfishly given their time and 
talents, representing a rich heritage of 
community involvement. The other key 
is that they work in teams for the most 
part, establishing a sense of teamwork, 
community and friendly competition 
that helps maximize the results of most 
projects. 
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Education Programs 
and Employee Volunteerism 

Strengthened by a reconstituted 
Board of Trustees and renewed 
mission, the Alcatel-Lucent 
Foundation manages grants 
for education programs and 
rallies employees worldwide 
to donate their time and skills 
to worthy community causes.  

50,000 
hours 
donated by  
Alcatel-Lucent 
employees to 
participate in some  
225 “International  
Days of Caring” 
projects in  
42 countries.

21,000
students
received help 
in 2009, through  
35 Foundation- 
funded projects  
in 17 countries.

Caring for Communities 
Worldwide
More than 7,600 Alcatel-Lucent employees 
around the world responded to the call of 
the 2009 International Days of Caring. From  
building homes for families in Cambodia to  
making the “Festival of the Stars” event a  
success for the Powerhouse Museum in Sydney,  
Australia, and fund-raising events, Alcatel-
Lucent people everywhere demonstrated  
commitment to their local communities.

Annually organized by the Alcatel-Lucent  
Foundation, the International Days of Caring  
initiative focuses on team-driven, employee-
led projects. Environmental projects proved 
particularly popular in 2009, including a  
Reuse & Recycle Extravaganza in Illinois, a trash  
and debris clean-up in Poland, an innovative  
home-building project in Mexico and a  
migrant bird wetlands clean-up in Shanghai.	

Training young Women 	
in Brazil
The Alcatel-Lucent Foundation made a 
U.S.$70,000 grant for 2009 to support a 
program in the state of São Paulo, Brazil, 
that helps young women. 

Many adolescents in São Paulo, especially 
young women, have difficulty in accessing  
education and getting a job. Through this  
program, a local association – Associação  
para Valorização e Promoção de  
Excepcionais (AVAPE) – provides professional  
training in technology and communication  
for 150 young women between the ages  
of 16 and 18. All are either disabled or  
live in socially vulnerable situations.

This is the first all-female program for AVAPE. 
The young women have improved their 
life habits and their professional skills and, 
as a result, their employability. Many have  
already been hired to work in a telemarketing  
center.

 
 
Our local initiatives

The Alcatel-Lucent Foundation spearheads the  
company’s charitable activities. With a strong focus  
on education programs, the Foundation manages 
grants and encourages and supports employee volun-
teer programs on a worldwide scale. In dozens of local 
communities in every region of the world, Foundation-  
backed projects provide vivid proof of the Alcatel- 
Lucent comitment to social responsibility.	

With a renewed Board of Trustees and a reinforced 
focus on education, especially for girls and women, 
the Foundation set the groundwork for its future  
endeavors in 2009. All told, 35 new projects were  
vetted and launched by the Foundation in 17 countries  
over the course of the year. All of them were initiated  
with the help of local teams and aligned with the  
Alcatel-Lucent Foundation mission statement.	

In 2009, the Foundation heightened the visibility of 
its activities to further rally employees to take part 
in volunteer actions – one of its key objectives.   
Employees and other stakeholders were kept up to 
date on progress through a variety of in-house and 
external media initiatives. 

The Alcatel-Lucent Foundation achieved another key 
goal with the recent selection of a new software  
application, aimed to enable closer tracking and 
measurement of results. Available to all employees  
in early 2010 and compatible with the company’s CSR  
tracking tools, the new application will help ensure 
optimized results from the Foundation’s financial  
investments and employee volunteering.

 
 
The Alcatel-Lucent Foundation

Helping Haiti
Following the devastating earthquake that hit Haiti on 
January 12, 2010, the Alcatel-Lucent Foundation rein-
stated its Disaster Relief Matching Gift program and 
established a simple process to facilitate employee’s  
donations to provide relief to Haitians. The Foundation  
selected international nonprofit organizations to 

maximize the benefit of individual employee contribu-
tions. From January to March 2010, the Foundation 
operated a dedicated internal web portal to facilitate 
donations. Each employee donation will be matched 
by the Alcatel-Lucent Foundation, dollar-for-dollar, with 
an overall cap of U.S.$250,000 in Foundation funds.

Looking Ahead
In 2010, the Foundation plans to further underline the value of employee volunteering, not only as 
a way to support the communities where the company does business but also as part of the human 
factor of the ongoing Alcatel-Lucent transformation. At the same time, the Foundation intends to 
further refine its control processes to ensure that investments yield maximum returns. Finally, the 
Foundation will optimize use of its new tracking and measurement tool in order to better gauge 
volunteer efforts by employees worldwide. 

Youth is our Mission

Managing grants and employee volunteerism on a global scale, 
the Alcatel-Lucent Foundation enables employees worldwide to 
get involved and make a difference. Funded by Alcatel-Lucent, 
the Foundation is a nonprofit, private organization that is legally      
independent and governed by its own board of trustees. 
The Foundation’s mission is to “provide youth, with a special focus 
on girls and young women, in targeted underserved communities 

with access to education and life skills programs that will help prepare them to 
seek employment, higher education, and the opportunity to contribute as citizens 
and community leaders.”

Alcatel-Lucent employee involvement 
in our communities is crucial. 
By teaming together on projects around 
the world, we believe we can make 
a difference in the communities where 
both our employees and customers 
live and work. This year again, our 
employees massively responded with 
creativity, dedication and hard work to 
the call for volunteers for our annual 
International Days of Caring campaign.”

Beatrice Tassot, Executive Director, 
Alcatel-Lucent Foundation

Alcatel-Lucent Foundation



Our CSR Challenges and Commitments 
 	 2009 Commitments	 Timeframe	

	 All employees complete review of the Alcatel-Lucent Code of Conduct	 2009
———————————————————————————————————————————

	 All employees targeted to complete their compliance training	 2009
———————————————————————————————————————————

	 Phase out the use of agents and consultants to reduce risks of corruption	 2010
————————————————————————————————————————————————————————————————————
	 Include carbon footprint information in the eco-declaration for new product  
	 families, starting in 2010	 2010 
		

———————————————————————————————————————————
	 Improve the functional energy efficiency of key products* by at least 20%  
	 by 2010 compared with 2008	 2010
	 *New or recently developed products on an upward curve of their life cycle.

———————————————————————————————————————————
	 Increase by 30% the total number of installed sites powered by renewable energy	 2009 

———————————————————————————————————————————
	 Expand product remanufacturing operations globally by 10% as an eco-alternative  
	 to disposal/recycling	 2009

———————————————————————————————————————————
	 Reduce our absolute carbon footprint (CO

2
 equivalent) by 50%, of 2008 baseline,  

	 by 2020	 2020
———————————————————————————————————————————

	 Reach a 10% reduction in CO
2
 emissions from facilities compared with the 2007  

	 CSR-reported baseline by the end of 2010	 2010
————————————————————————————————————————————————————————————————————
	 Simplify and standardize HR processes through the implementation  
	 of a global HR Information System to support business needs and achieve  
	 increased organizational efficiency and effectiveness 	 2009

———————————————————————————————————————————
	 80% of our high-potentials change position within 3 years	 2011

———————————————————————————————————————————
	 Continue to implement Leadership Development programs	 2009
	
	
	
	

———————————————————————————————————————————
	 Define behavioral KPIs (Key performance indicators)	 2009
	
	

———————————————————————————————————————————
	 Conduct two internal pulse checks to measure transformation progress	 2009
	
	
	
————————————————————————————————————————————————————————————————————
	 Ensure that the CSR practices of all of our key* and preferred** suppliers 
	 are assessed for meeting expectations.	 2010
	 *Key suppliers are defined as major and strategic suppliers for Alcatel-Lucent.
	 **Preferred suppliers correspond to the preferred sources for a given purchasing family  
	 that should be considered first for all new developments.	

———————————————————————————————————————————
	 Establish a pilot for environmental evaluation of products and services purchased 
	 for internal Alcatel-Lucent use	 2009

———————————————————————————————————————————
	 Establish a systematic improvement program with suppliers assessed below  
	 satisfactory to ensure that by end 2012, 80% of active suppliers assessed on CSR 
	 are satisfactory or above and action plans are in place for the remaining 20%	 2012 

—————————————————————————————————————————————————
Implement a way to measure the effectiveness of the funds the Foundation 

	 invests in each program it supports around the world	 End 2009 

———————————————————————————————————————————
	 Foster a spirit of employee volunteerism across the company	 Ongoing 

———————————————————————————————————————————
	 Implement an efficient tool to track and measure volunteerism across the company	 End 2009

———————————————————————————————————————————
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Ethical behavior	

See page 12

Reduce the impact of our products  
on the environment

	 See page 18

Reduce our own carbon footprint  
and improve our EHS performance 
(Environment, Health and Safety)
	 See page 22

Provide our people  
with opportunities

	

See page 14

Responsible purchasing

	 See page 24

Community involvement

	 See page 26

End 2009 Status	 Commitments for the coming Years 	 Timeframe

92% of employees completed review of the Alcatel-Lucent Code of Conduct	 Data privacy plan to be executed	 2010
——————————————————————————————— ————————————————————————————————————
95% of employees completed their compliance training	 All employees complete the Ethics and Integrity Training Course	 2010
——————————————————————————————— ————————————————————————————————————
No new agents and consultants engaged after June 2009	 Phase out the use of agents and consultants to reduce risks of corruption	 2010
————————————————————————————————————————————————————————————————————
Ongoing - Leading industry efforts on unified and efficient LCA* process. 	 Include carbon footprint information in the eco-declaration
On target for including carbon footprint information in eco-declarations	 for new product families
in 2010	 *Life Cycle Assessment	 2010
——————————————————————————————— ————————————————————————————————————
Ongoing - on target to meet and exceed this goal	 Improve the functional energy efficiency of key products* by at least 
	 20% by 2010 compared with 2008	 2010		
	 *New or recently developed products on an upward curve of their life cycle.

——————————————————————————————— ————————————————————————————————————
Exceeded - as of the end of 2009, we increased by 40% the total 
number of installed sites powered by renewable energy
——————————————————————————————— ————————————————————————————————————
Exceeded - as of the end of 2009, we increased by 36% the number 	 Expand product remanufacturing operations globally by an additional 
of product families being remanufactured in our operations	 20% compared with 2009 as an eco-alternative to disposal/recycling	 2010
————————————————————————————————————————————————————————————————————
Reduced carbon footprint from our facilities by 9.5% and reduced 	 Reduce our absolute carbon footprint (CO

2
 equivalent) by 50%, 

entire corporate carbon footprint from all operations by 13.1%  	 of 2008 baseline, by 2020	 2020
——————————————————————————————— ————————————————————————————————————
Goal exceeded by achieving a 15% reduction in total CO

2
 emissions 

one year earlier than projected
————————————————————————————————————————————————————————————————————
MyHR, our global HR Information System, was deployed in 17 countries 	 Continue simplifying and standardizing HR processes by deploying
by year end 2009. It provides both employees and managers with 	 MyHR Information System worldwide. Systems and tools support
a single source for information, contacts and HR support	 business needs and contribute to the achievment of organizational 
	 efficiency and effectiveness	 2011
——————————————————————————————— ————————————————————————————————————
70% of our high-potentials had held their current position for less than 3 years	 80% of our high-potentials changing position within 3 years	 2011
——————————————————————————————— ————————————————————————————————————
Leadership Development Programs are offered to key talents based on 	 Triple the number of employees that complete professional certification, 
their career potential in the organization. More than 300 high potential 	 with impact on overall skill development and employability 
leaders participated in these programs in 2009. In addition to structured 
leadership programs, nearly 150 senior leaders took part in “Leading
Change” workshops		  2011
——————————————————————————————— ————————————————————————————————————
Four leadership behaviors : passion and energy, leads courageously, global  
team player and transformation agent. All managers and professionals are  
required to have key performance indicators related to these behaviors
——————————————————————————————— ————————————————————————————————————
Online Transformation Pulse Check survey in April and November 2009,  	 Continue tracking transformation progress with internal pulse checks 
available to all employees in multiple languages. Participation rate close 
to 50%. Survey results used to engage employees in identifying 
transformation action plans	  	 2010
————————————————————————————————————————————————————————————————————
99% of key and 90% of preferred suppliers have been assessed 	 Ensure that the CSR practices of all of our key* and preferred** 
on their CSR practices	 suppliers are assessed for meeting expectations	 2010
	
	  
	

——————————————————————————————— ————————————————————————————————————
The green purchasing pilot program was launched in 2009 and 	 Build on the environmental pilot results to broaden the program to
completed beginning of 2010 (analysis ongoing)	 other internal use sectors and installation projects procurement	 2010
——————————————————————————————— ————————————————————————————————————
Ongoing action plans -59% of suppliers assessed are CSR satisfactory	 Establish a systematic improvement program with suppliers assessed 
	 below satisfactory to ensure that by end 2012, 80% of active suppliers
	 assessed on CSR are satisfactory or above and action plans are in place 
	 for the remaining 20%	 2012
————————————————————————————————————————————————————————————————————
Ongoing action plan 	 Implement a way to measure the effectiveness of the funds 
	 the Foundation invests in each program it supports around the world	 2010
——————————————————————————————— ————————————————————————————————————
50,000 hours of volunteerism donated by Alcatel-Lucent employees 	 Further foster the spirit of employee volunteerism across the company
during the International Days of Caring program		  2010
——————————————————————————————— ————————————————————————————————————
Selection of a new software application to optimize tracking and 	 Implement an efficient tool to track and measure volunteerism across
measurement of employee volunteering	 the company	 2010
——————————————————————————————— ————————————————————————————————————
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Social Indicators Environmental Indicators 
 	 2007	 2008	 2009	
Headcount			 
Total headcount as of Dec 31	 76,410	 77,717	 78,373
Number of recruits	 4,932	 7,725	 6,773
Headcount reduction due to businesses transferred or sold	 (8,862)	 -	 (699)
Headcount increase due to the full consolidation of previously non-fully consolidated companies	 -	 -	 1,468
Headcount increase due to acquisitions and in sourcing	 2,080	 4,141	 4,219
Headcount reduction due to outsourcing and transfers	 (484)	 (277)	 (1,956)
Headcount reduction due to redundancies	 (4,299)	 (4,063)	 (4,246)
Headcount reduction due to normal departures 
(retirements, end of temporary work contracts, resignations, deaths)	 (6,327)	 (6,219)	 (4,903)

———————————————————————————————————————————————————————————————
Headcount/ Diversity			 
Percentage of women/headcount	 23.61%	 23.44%	 22.35%
Percentage of women – Asia Pacific	 27.54%	 27.20%	 20.73%
Percentage of women – Europe, South America, Middle-East, Africa and India	 20.60%	 20.88%	 22.34%
Percentage of women – North America	 26.07%	 25.71%	 24.19%
Percentage of women amongst the Leadership Pipeline	 18.3%	 19%	 19.05%
Number of disabled employees	 594*	 182**	 190

———————————————————————————————————————————————————————————————
Training			 
Training budget (as a percentage of payroll)	 1.20%	 1.00%	 1.10%
Total hours of training per employee	 20	 17	 17
Percentage of training time via e-learning technologies	 32%	 33%	 40%

———————————————————————————————————————————————————————————————
Mobility			 
Number of expatriates worldwide	 792	 766	 623
Expatriates by host region Europe	 265	 262	 170
Expatriates by host region North America	 33	 45	 55
Expatriates by host region South America	 32	 19	 12
Expatriates by host region Middle East, Africa and India	 183	 180	 198
Expatriates by host region Asia Pacific	 279	 260	 188

———————————————————————————————————————————————————————————————
Health and Safety			 
Number of days of absence due to work-related accidents per employee	 0.11	 0.09	 0.09
Rate of frequency (number of accidents per year, per 1 million hours worked)	 2.2	 1.72	 1.61

———————————————————————————————————————————————————————————————
Performance Management			 
Percentage of managers and professionals who had an annual performance review	 90%	 85%	 85%
Percentage of managers and professionals who had learning and development activities agreed upon	 74%	 50%	 54%

———————————————————————————————————————————————————————————————

2009 geographical perimeter of all social indicators: 100% (except for the number of disabled employees: France only ; Health & Safety: 87%)

———————————————————————————————————————————————————————————————
* The number of disabled employees worldwide is greatly underestimated. This is overall due to some local legal requirements in some regions. As an example, in the U.S., there is no requirement 
to collect disability-related information and there are no government reporting requirements.
** For 2008, the number of disabled employees covers only six French legal entities (Compagnie Financière Alcatel-Lucent, Alcatel-Lucent France, Alcatel-Lucent Entreprise, Alcatel Vacuum Technology  
France, Alcatel-Lucent Submarine Networks France and Alcanet International SAS).

 	 Units	 2007	 2008	 2009
Consumed energy and CO2 emission (5)			 
Consumed electricity	 GWh	 1,366	 1,306	 1,197
Consumed electricity by employee	 MWh	 17.9	 16.8	 15
Consumed fossil energy	 GWh	 584	 528	 373
Consumed fossil energy by employee	 MWh	 7.6	 6.8	 5
Total consumed energy, including hot and chilled water	 GWh	 1,975	 1,972	 1,634
Total consumed energy by employee	 MWh	 25.5	 23.6	 20
Indirect emissions of CO

2
, linked to consumed electricity	 t CO

2
 (1)	 625,965	 603,568	 559,019

Indirect emissions of CO
2
 per employee	 t CO

2
 (1)	 8.2	 7.8	 7

Direct emissions of CO
2
, linked to consumed fossil energy	 t CO

2
 (1)	 115,906	 99,197	 70,983

Direct emissions of CO
2
 per employee	 t CO

2
 (1)	 1.5	 1.3	 1

Total emissions of CO
2
 (2)	 t CO

2
 (1)	 741,871	 702,764	 630,001

Total emissions of CO
2
 per employee (2)	 t CO

2
 (1)	 9.7	 9.0	 8

———————————————————————————————————————————————————————————————
Water and wastes					   
Consumed water	 m3	 3,466,091	 3,048,624	 2,754,507
Consumed water per employee	 m3	 45	 39	 35
Production of hazardous waste	 t	 1,392	 1,689	 1,517
Production of hazardous waste per employee	 kg	 18	 22	 19
Percentage of hazardous waste recycled (3)	 %	 56	 80	 79
Production of non hazardous waste	 t	 26,771	 24,684	 29,932
Production of non hazardous waste per employee	 kg	 350	 318	 382
Percentage of non hazardous waste recycled (3)	 %	 77	 76	 58

———————————————————————————————————————————————————————————————
Other emissions			 
Solvents			 
Halogenated hydrocarbon	 No significant quantities, indicator not relevant and not consolidated		
Discharge into water (heavy metals)		

———————————————————————————————————————————————————————————————
Miscellaneous					  
Alcatel-Lucent headcount, ISO 14001 certified 	 %		  42	 39
New products covered by ecodeclarations(4)	 %	 over 95%	 96	 100

———————————————————————————————————————————————————————————————

2009 perimeter of all environmental indicators: 100%

———————————————————————————————————————————————————————————————
(1)  t CO

2
: CO

2
 metric tons	

(2)  Emissions of CO
2
 associated with purchased hot and chilled water are not included	

(3)  Recycled: not released in a landfill and not burned without energy recovery	
(4)  Associated with new products released during the cited year	
(5)  CO

2
 emission factors based on initial values issued by IPCC and kept constant for data consistency

Definitions and Methodology

All indicators are based on Alcatel-Lucent data. The 
perimeter of 2009 social reporting, specified for each 
indicator, is measured in terms of total percentage  
of Alcatel-Lucent employees covered by the indicator. 

The available figures provided are consolidated at  
a corporate level either:
-	 through the corporate financial information  

systems (headcount including gender headcount),
-	 through the corporate HR information systems 

(training, mobility and performance management),
-	 through the CSR reporting tool (health and safety).

The person responsible for reporting in each HR 
domain works with a specialized network of corre-
spondents located throughout the world.
	

2009/2008 Evolutions

For 2009, data on all social indicators have been 
collected and consolidated at a Corporate level,  
except for health and safety data that are issued 
from our CSR reporting tool. 
Regarding health and safety data, the survey covered 
339 sites, representing 87% of the total headcount.

Definitions and Methodology

1.	The 2009 environmental reporting perimeter     
includes all Alcatel-Lucent sites, owned or leased 
as of December 2009.

-	 For the 2009 exercise, 148 facilities representing 
a total of 79% of Alcatel-Lucent employees and 
85% of gross building area were surveyed.

-	 From this scope of reporting, the number of         
facilities having effectively reported resulted in 
the following corresponding percentage of total 
Alcatel-Lucent employees:

i.	 For energy consumption and CO2 emissions: 148 
sites accounting for 79% of total Alcatel-Lucent 
employees;

ii.	For water consumption: 104 sites accounting for 
73% of total Alcatel-Lucent employees;

iii.For non-hazardous waste production: 141 sites   
accounting for 75% of total Alcatel-Lucent  
employees;

iv.	For hazardous waste production: 141 sites account-
ing for 75% of total Alcatel-Lucent employees;

-	 To account for 100% of Alcatel-Lucent employees,  
extrapolation procedures were applied based on 
calculated ratios per employee.

2.	Reported waste does not include WEEE (Waste 
Electrical & Electronic Equipment).

2009/2008 Evolutions

The survey scope of the 2009 CSR Campaign was  
increased from that used in 2008. For the 2009  
CSR Campaign, all owned facilities, regardless of  
building area, and leased facilities with an area of  
at least 7000 m2 participated in the assessment.  
This change resulted in a facility response rate that  
exceeded that which was experienced in 2008. As a  
result, significantly more actual facility operational  
data was obtained, thereby resulting in less  
estimation to obtain a 100% company-wide  
assessment. 

Due, in part to consolidation of facilities to more 
efficiently utilize our resources, implementation of 

energy efficiency projects, as well as the deployment 
of employee energy efficiency awareness programs, 
we have achieved an actual reduction of total CO

2
 

emissions of over 10%, from 2008 levels. This consists 
of a reduction of 8% of electricity usage, and 29% 
of fossil fuel usage rate from their 2008 values.	  
In 2007, we conducted a world-wide assessment 
of total CO

2
 emissions associated with facility  

operations. As per that CSR Campaign, emissions  
attributed to facility use of fuel oil and natural gas  
in stationary sources were quantified at 115,906  
tonnes CO

2
, while facility use of electricity  

and purchased steam and chilled water were  
established at 625,965 tonnes CO

2
. Based on those  

results, the following goal was established -  
“by the end of 2010, reach a 10% reduction  
in total CO

2
 emissions from facilities from the  

2007 CSR reported baseline”. 
Based on results from this 2009 CSR Campaign 
we have exceeded that goal, by achieving a 15% 
reduction in total CO

2
 emissions a year earlier than 

projected. 
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Further to the request made by Alcatel-Lucent, we have performed 
a review on a selection of CSR indicators and statements for the  
financial year ending December 31, 2009 in the CSR report, including 
quantitative indicators (hereafter referred to as “the Indicators”) and 
qualitative statements (hereafter referred to as “the Statements”), 
related to the following key areas:

Indicators:

• 	Total consumed energy 1, including hot and chilled water (page 31),
• 	Total emissions of CO

2
 2 (page 31),

• 	New products covered by eco-declarations (page 31),
• 	Number of CSR assessments of suppliers performed in 2009 (page 24),
• 	Number of CSR assessments of key and preferred suppliers at  

the end of 2009, as regards to Alcatel-Lucent’s objective to assess 
100% of them by the end of 2010 (page 25),

• 	2008 baseline for carbon footprint (page 22).

Statements:

• 	Creation of the CSR Council: “Launched in March 2009 and headed  
by Alcatel-Lucent CEO Ben Verwaayen, [...] on emerging and criti-
cal sustainability issues.” (page 2),

• 	Existence of a hotline to report violations of law: “Where permitted  
by local laws, [...] violations or suspected violations of law or company  
policy.” (page 13),

• 	Implementation of the annual awareness campaign “Let’s Be  
Eco-Friendly”: “The “Let’s Be Eco-Friendly” awareness campaign, 
[...] to highlight employee involvement in global environmental  
issues.” (page 11).

Our review was conducted with the intention of providing  
limited assurance regarding the following:

1	The Indicators were prepared in accordance with the reporting  
criteria applicable in 2009 3 (the “Reporting Criteria”), consisting 
of Alcatel-Lucent instructions, procedures, and guidelines specific 
for each indicator. 

2	The Statements have been presented in accordance with the  
principles of reliability, neutrality and clarity as defined by inter-
national standards 4.

It is the responsibility of Alcatel-Lucent to prepare the Indicators and 
Statements, to provide information on the Reporting Criteria, and  
to compile the CSR report.

It is our responsibility to express a conclusion on the Indicators and 
the Statements based on our review. The latter was conducted in  
accordance with the ISAE 3000, International Standard on Assurance  
Engagements from IFAC 5. Our independence is defined by the IFAC 
professional code of ethics.

• 	At group level, we conducted interviews with the persons responsible for Indicators in order to assess the application of the Reporting 
Criteria.

• At group level, we implemented analytical procedures and verified, on a test basis, the calculations and the consolidation of the Indicators.
• We reviewed supporting evidence with respect to the Statements.
• We reviewed the presentation of the Indicators and the Statements in the CSR Report and the associated notes on methodology.

In performing our work, we were assisted by our specialized sustainable development team, placed under the responsibility of Mr. Eric Duvaud,  
partner in charge of our Climate Change and Sustainability Service.

Independent Verification Statement 
Independent Assurance Report on a Selection of Corporate Social Responsibility  
(CSR) indicators and statements

Limitations of our Review

Our review was limited to the Statements and Indicators identified 
above and did not cover other disclosures in the CSR Report, in  
particular social indicators.

A higher level of assurance would have required more extensive 
work.

Information about the Reporting Criteria and the Statements 
Preparation Process

With regards to the Reporting Criteria and the Statements preparation  
policies and principles, we wish to make the following comments:

Relevance

Alcatel-Lucent’s sustainability reporting is comprised of a wide set  
of indicators allowing coverage of the sector’s key CSR issues. 

Concerning CSR in Purchasing, the indicators reviewed during 
our work are only based on quantitative elements. Nevertheless,  
Alcatel-Lucent’s dashboard and CSR report contain several qualitative  
indicators.

Concerning energy and impact on climate change, Alcatel-Lucent 
has taken a step forward by calculating its corporate carbon footprint  
on Scope 1 and 2 in accordance with the EPA protocol. 

Completeness

The Indicators’ reporting perimeter aims to cover all of Alcatel- 
Lucent’s relevant activities. 

• For environmental indicators, the reporting process is deployed 
throughout the company’s significant entities, covering 79% of 
Alcatel-Lucent’s worldwide workforce. �In order to report on 100% 
of the company’s environmental impacts, an extrapolation of 
data was performed for non-reporting sites. A description of the  
extrapolation method is provided on page 31.

• For procurement and eco-declarations indicators, the reporting 
process was deployed at 100%.

• For carbon footprint indicator, Alcatel-Lucent decided to include 
some of the Scope 3 greenhouse gases emissions. However, the 
greenhouse gases emissions related to the following items are not 
yet included: Entering materials; Human transportation: home to  
work, visitors; Road freight; Waste; Use; Life-ending; Fixed assets. 

Reliability

Alcatel-Lucent’s reporting process is supported by dedicated  
computer-based reporting tools. These tools, together with a  
formalized and quite structured internal control process (performed 
at site level by the validator and then at consolidation level by  
environmental and health and safety experts), allow for the  
company to improve data reliability. 

Nevertheless, internal controls onsite level should be better formalized  
and more systematically performed. In particular, controls expected 
by the validator should be described in the reporting guidelines and 
could be integrated directly in the computer-based tools. 

Neutrality and Clarity

A pedagogical effort is made to reporting contributors through the 
format of the reporting guidelines. However, some definitions should 
be clarified and more examples provided in the CSR protocol in order 
to make results more robust and replicable in the future. 

Conclusion

Based on our review, nothing has come to our attention that causes 
us to believe that:

• the Indicators were not established, in all material aspects, in  
accordance with the Reporting Criteria; and

• the Statements were not presented, in all material aspects, in  
accordance with the principles of reliability, neutrality and clarity  
as defined by international standards.

Paris-La Défense, France, May 5, 2010

The Statutory Auditors	 With the assistance of ERNST & YOUNG�
ERNST & YOUNG et Autres 	 Climate Change & Sustainability Services
Jean-Yves Jégourel	 Eric Duvaud

Nature and Scope of our Review
We performed the following review in order to express a conclusion:
• 	We assessed the Reporting Criteria, policies and principles, with respect to their relevance, completeness, neutrality, and reliability.
• 	At a site level 6 and function level 7, we conducted interviews with the persons responsible for CSR reporting and performed auditing tests, 

on a sample basis, related to the Indicators. The coverage of the selected sample is as follows:

Indicators	 Sample Coverage 
—————————————————————————————————————————————————————————————
Total consumed energy, including hot and chilled water	 14,7 %
—————————————————————————————————————————————————————————————
Total emissions of CO

2
	 12,6 %

—————————————————————————————————————————————————————————————
New products covered by ecodeclarations 	 33,3 % 
—————————————————————————————————————————————————————————————
Number of CSR assessments of suppliers performed in 2009	 100 % 
—————————————————————————————————————————————————————————————
Number of CSR assessments of key and preferred suppliers at the end of 2009, 	 Key : 32 %
as regards to Alcatel-Lucent’s objective to assess 100% of them by the end of 2010 	 Preferred: 56%
—————————————————————————————————————————————————————————————
2008 baseline for carbon footprint 	 6 %
—————————————————————————————————————————————————————————————

—————————————————————————————————————————————————————————————
1. Fuel, natural gas and electricity 
2. Related to total energy consumption. Emissions of CO

2
 associated with purchased hot and chilled water are not included. 

3. Alcatel-Lucent GHG Inventory Management Plan, 2009 CSR protocol and appendix, Eco-declaration process manual. 
4. ISAE 3000 from IFAC, Global Reporting Initiative (GRI), or AA1000 Accountability Standard. 
5. ISAE 3000: “Assurance Engagement other than reviews of historical data”, International Federation of Accountants, International Audit and Assurance Board, December 2003. 
6. On site audit (Vélizy, France and Murray Hill, New Jersey, U.S.A) – On distance follow up review of last year site audit (Stuttgart, Germany and Antwerp, Belgium).
7. Procurement and Product Groups – Product Divisions.
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Most of the photos used to illustrate this report are issued  
from a photo report taken by Aurélien Chauvaud in 2009.  

We sincerely thank the employees who agreed  
to be photographed and especially those whose  

photo appears in this report.
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