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Richard McGinn

We are in an industry that is changing almost daily. 
In order to be successful, we must execute with 
speed and quality, anticipate what our customers 
will want next, and be there with the right solutions 
before our competitors. The people of Lucent 
Technologies recognize that our future depends on 
our actions today.

This forward-looking mindset, coupled with intense 
customer focus, gives us insight into what our 
customers envision for their businesses. One thing 
we know for certain is that our customers want for 
their children the same things we want for ours - a 
safe and clean environment. There is no doubt that 
our environmental, health and safety programs are 
important to our customers, shareowners, 
employees, and the communities where we operate.

We also know that continual improvement is the 
only way to remain successful through the next 
century. We have a proud heritage of environmental 
management and social responsibility, but we are 
not content to rest on past performance. We are 
building on this strong foundation, looking beyond 
the horizon, because it is the right thing to do for 
our customers, our shareowners and each other.

Our Values (Obsession with Serving Customers; 
Commitment to Business Excellence; Personal 
Accountability, Integrity and Candor; and Social 
Responsibility) guide our behavior as we strive to 
move our business forward within the context of 
environmentally sound practices. We rely on the 
talents and energy of our people, whose health and 
safety are necessary to sustain our innovation and 
productivity. We rely on partnerships with our 
suppliers and our customers to provide safe, 
energy-efficient goods and services that have 
minimal environmental impact throughout their 
lifecycles. In support of our shareowners, we strive 
to focus our environmental, health and safety 
(EH&S) program to manage costs effectively, and as 
well, to guide us in acting as responsible members 
of society.

We know that we must strive for sustainable 

   



development to ensure the future availability of 
resources, and increasingly, we are designing for the 
environment just as we design for high 
performance, reliability and quality. Combining a 
focus on business excellence with a heightened 
environmental and safety awareness produces the 
kind of results of which we can all be proud, and 
positions us to be successful not just today, but in 
the future.
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"We established our EH&S policy at Lucent's 
inception to address today's needs, but with a 
strong focus on ensuring that we are prepared to 
meet the future requirements of our customers, 
our employees and the communities where we 
operate. We believe that our EH&S policy is already 
meeting the initial test of time by positioning us to 
be in compliance with ever-evolving laws and 
regulations, wherever we operate.

"Additionally, the policy creates a context for 
building the capabilities we need to put in place to 
support an ever-changing marketplace. It directs 
us to be proactive in addressing EH&S issues and 
opportunities associated with market access, cost, 
and legal and customer requirements. Our 
experience shows that we achieve our best 
business results when EH&S is fully integrated into 
the way we run our business.

"Fulfilling the commitments outlined in the policy is 
the opportunity and responsibility of all Lucent 
employees." 

Lucent Technologies is committed to protecting the 
environment and the health and safety of our 
people, our customers and the communities where 
we operate. Meeting this commitment is a primary 
management objective and the individual and 
collective responsibility of all Lucent employees 
worldwide. To that end, we shall: 

   

 > Comply with all applicable environmental, 
health and safety laws, regulations and Lucent's 
global EH&S standards.

> Establish management systems for 
environment, health and safety based on 
recognized standards, and set company-wide goals 
for continuous improvement.

>Integrate environment, health and safety into 
our business plans and decisions - including the 
design, production, distribution and support of our 
products and services.

   



> Ensure that our products are safe, and work 
with suppliers and customers to promote 
responsible use throughout their lifecycle.

> Reduce environmental impact and conserve 
natural resources by minimizing waste and 
emissions, reusing and recycling material, and 
responsibly managing energy use.

> Motivate and prepare all employees to take 
personal accountability for protecting the 
environment and creating a safe and healthy 
workplace.

> Be a leader in deploying and promoting 
innovative, cost-effective environmental, health 
and safety technologies and procedures both within 
and outside the company.

We will regularly review and improve this policy, 
communicate it to employees, and make it 
available to all stakeholders. 
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"The EH&S Goals for the Year 2000 are the 
cornerstone for achieving a fully integrated, 
value-added EH&S organization. The goals are the 
means by which management and other 
stakeholders can gain insight into the Lucent 
EH&S community's efforts. 

"Our partnership with Lucent's businesses focuses 
on progressing towards achieving our Year 2000 
Goals and preparing for the future. In doing this, 
we are committed to staying at the forefront, 
sustaining our successes and gains, engaging all 
Lucent employees, and reflecting the innovation 
and continuous improvement for which Lucent 
strives."

> Have in place EH&S management 
systems� based on recognized standards � for 
at least 95% of our products, services, operations 
and facilities.

> Reduce our lost workday accident rate by 
30% as we move toward our long-term objective 
of zero on-the-job injuries.

>Develop and apply Design for Environment 
(DFE) criteria to produce competitive, 
environmentally preferable products and services.

> Improve the energy efficiency of our 
operations to avoid what would otherwise be the 
emission of at least 135,000 metric tons of 
greenhouse gases.

> Recycle at least 70% of our wastepaper.

   



   At the same time, we will sustain the successes 
and significant gains already made in reducing 
manufacturing waste disposal and reportable air 
emissions as we add new operations and grow the 
business globally.

In support of these goals, we will engage all 
Lucent employees worldwide in addressing 
environmental, health and safety issues and 
recognize their achievements at work and in 
their communities through programs like Lucent's 
Environmental Heroes.
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Lucent Technologies recognizes that protecting 
and preserving the environment and the health 
and safety of employees are key business 
imperatives for success in the 21st century. 
EH&S Management Systems are critical tools for 
ensuring not only compliance with existing 
regulations, but also continuous improvement in 
order to gain competitive advantage.

A management system is a set of policies, 
programs, procedures and processes by which an 
organization assures itself that its business 
practices comply with the requirements imposed 
by law, its customers, and its own EH&S Policy. 
EH&S Management Systems require that 
employees accept responsibility for 
environmental protection and employee safety 
and health in their daily work activities. To that 
end, these systems include procedures to identify
potential impacts; set objectives and targets; 
establish training and programs to meet targets; 
review the programs; and report results to senior 
management to ensure improvement.

Environmental Management Systems require an 
organization to develop and implement an 
environmental policy that includes a commitment 
to continuous improvement; to have procedures 
in place to address regulatory compliance; and to 
set the tone for moving beyond compliance. This 
is accomplished by identifying improvement 
objectives in key areas and integrating them into 
business plans and processes. While a number of 
international environmental management system 
models exist, many Lucent units are conforming 
to ISO 14001, an internationally recognized 
standard, and have opted for independent third-
party certification.

   


